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“Just publish 
this”

“We are late 
already. We need 
to communicate 

this today”

“Nobody reads 
the intranet”

“Oh, there are 
the colleagues of 

the party 
department!”

“Nice story, but 
what exactly is your 

ROI?”

“I want a gadget 
for this campaign. 
Can you arrange 

that?”

“Let’s celebrate 
this. Can you fix 

cake and 
drinks?”

frustrations
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what we all want...

• more impact
• measure and prove our added 

value
• overcome the ‘issues of the day’ 
• be taken seriously 
• be visible 
• be more engaged in strategic 

matters, less in support tasks
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from supporting 
producer

to strategic partner
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roles of internal communication

producer

coach

promotor
of strategy

strategic
partner

• productions on 
demand (reactive) 

• copywriting, 
translations, video

• practical and logistic 
organisation of events

• publications,…

• coaching peers
• director of a 

video, chief-editor 
(house style & 
strategy)

• processdesign
• communication-

plans
• template design 

• strategic messages
• director of 

strategic meetings
• architect of 

strategic 
communication 
plans

• measuring ROI

• business partner for 
management and 
board 

• expert in change
• coach and personal 

branding for 
management

• pioneer/innovator in  
communications

• designer of 
communication 
policies & vision
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vision & mission

of internal 
communication
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six

pillars
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inform! engage! inspire!

service better! coach! be best!
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yearly 

plan
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making the plan: team-event: interactive and playful
• preparation!
• ‘buzzwords’
• post-its, colors, boules
• move and discuss 
• make proposals
• assemble, structure, clarify, 

reformulate, give body, 
• priorities, choices
• KPI?
• agreement
• ultimate goal

•

tar
get

s!
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measuring efforts

and KPIs
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how to decide on KPI’s?
how to prove our expertise, and value?

• measure what is relevant/what you would like to be
• result KPI or effort KPI?
• discuss it with you internal customer 
• discuss it with your team
• be flexible to adjust during the year 
• team KPI - personal plan
• visualise progress 
• visualise and celebrate success
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‘lean’ philosophy

at internal 
communication
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daily steering

and visual 
management
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our processes

written and up to 
date
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results 

& lessons
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our results

producer

coach

strategic
promotor

strategic
partner

0%

10%

5%

15%
5%

30%

90%

45%



|| 24

lessons learned

• it takes time ---> baby steps
• visual management: energy, inspiration, creativity
• engagement of the complete team 
• the ‘lazy manager’
• constant evaluation of everything: stop doing x, do more x.
• elimination of all ‘waste’
• invite your management to your daily start
• use data, graphs, infographics, analyses…
• less meetings, learn more
• stick to your vision and mission (mandate)
• leave your office 


