FACING DOOM

Leading
Digital in

uneasy times
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Dear Digitals:

WE. ARE. NOT. NORMAL.
STILL.



Our
Ability
to
ACCELERATE

has outtaken

our
Ability
to
STEER.



DATA is growing
exponentially.

MEANING
remains linear.



Previously
far-away threats
are getting

CEI

personal now.



Digital
Transformation
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In Digital,

we’ll need
the humans.
MORE THAN EVER.




Humans need stories.

And stories need heroes.

Especially in times like these.

N
A
Wt R TS
- Sbior S
4 %
<
L
S
&




Your people matter more than
your LinkedIn profile.

Fight your all fight, not just yours.
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If you’‘re still claiming that you
are not the one to get dirty,

you will never be part of the gang.
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“What’s the nature of leadership
but seeing things that others
aren’t seeing yet?

That’s poetry.

What'’s leadership but using
language that cuts to the bone to
articulate this unseen vision?

That’s poetry.

'\q What's leadership but having the
courage to say what feels

y ¥ . unsayable whether because it’s

| not popular or too frightening?
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That’s poetry.”



Listen to the
old stories.

This is what =N Ve
. 8 .
your audience == w i 1 |

4

s'r l dreamed of last
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Find the

key story Use it for digital.
they all buy into.




It was never
about pens.

It was always
about
making beauty
possible.




(¢

o
oM IS ST PNy,

digital@uvex group

protecting
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digital




Digital Strategy
is
dead.

Long
live
Digital Results.




Cupcakes...

...may be
your way
to go.



Find the existing heroes.
Offer them a chance to tell their next chapter.




Make your new Let them use their special
new heroes talent and
part of the battle. enable them.
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And then start to ,,marvelize”...



Build your team for a legend.
Not for fear.




Not for servants. o
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Don‘t forget: Good stories need bad guys.
Swallow your pride. Make them a part of the game.
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...don‘t worry.

Some heroes are
different.

And
your IT...



And you? And...
Try to be the best first mouse ever. ACTION '
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