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Key issues before the relaunch

Engaging our Awareness among alumni

target audience and colleagues

Page visits Limited awareness
Post activity and engagement Missed opportunities
Abandoned forums Cross-team collaboration

Brand positioning

Lack of USP
Established networks and groups
“A lot of things to a lot of people”
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The devil is in the data...

* Most popular pages all focused on content, not interaction
» Could this be our USP?
* More than 100 groups -» hard to navigate

* Only 30% of users engaged with welcome email
» High drop-off rate from mobile devices
Poor page speed and usability -> high bounce rate




Connecting our alumni

Plexus is our free online community for Imperial College London alumni where you can connect, collaborate and

Connecting our alumni

discover more about your online benefits.

Contact

Alumni Relations Office
Imperial College London

South Kensington
London SW7 2AZ
UK

Don't have an account yet?

LOGIN

Links

Use of cookies

Imperial data protection
policy

Advancement privacy

notice

Login

Have an account? Login
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Making changes: first steps

User experience

« Optimised pages, fixed broken links
« Expedited app development

* Deleted most forums

« Deactivated functionalities

Engagement plan

* New welcome email

e Recruited Plexus ambassadors (content, feedback)
» Collaboration with regional alumni groups

* Plexus exclusive programmes (mentoring, Q&AS)
 Demo sessions with colleagues
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Links ~ Welcome to Plexus!  Livefeed  Global Community Events  Media center  Discussion board  Groups News  Jobs & Career
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Memberships  Benefits & Services  test - Donate

Ethos Gym Membership

Links ~ Welcome  Connect  Collaborate  Discover  Live feed
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Transcript request

Imperial Magazine | Discover

TEST resources

Explore alumni benefits, find your next job and learn how to get the most out of your Plexus account.
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Jobs Event Hub Library membership Career webinars
Thinking about your next career move, or looking to  Catch up with recordings of all our virtual events, Looking for a space to study or miss the feel of a Want to stand out from the crowd, avoid burnout or
recruit bright new talent? Search jobs. brought together in one place for easy access. book in your hands? Re-jein our campus libraries. be a better boss? Catch up on a webinar.

To this...
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Imperial Plexus

Social Networking
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Connecting our alumni

Welcome to our new online event hub on Imperial Plexus that brings everything together in one place for easy access. Whether you fancy discovering alumni stories in our Spotlight series,
brushing up on industry knowledge in our alumni panel events, or picking up new skills in an alumni masterclass, there’s something for everyone on this page

Scroll down to watch recordings of past events and explore recommended resources and Q&As. For additional professional development resources, you can head over to our careers

webinar page or explore our bank of enline journals, databases and e-books. To register for upcoming alumni events such as panel discussions and masterclasses, visit our website

Alumni Spotlight series

Our Alumni Spotlight event series shines a light on talented and passionate alumni from our global community. Each event features an Imperial alumnus who shares their career jouney.
expertise in their sector and thoughts on leadership and making an impact. They alse share their passions and motivations as well as answer questions from the audience.

Alumni Spotlight: David Keene

Alumnus and Imperial court member David Keene (MBA
2012) explores how we can successfully lead ourselves
through change - adapting to disruptions, coping with
stress, surviving, and perhaps even thriving, in our first
Alumni Spotlight event in July 2020

Watch the recording

Alumni Spotlight: Ayesha Ofori

Why do women tend to invest less than men - and what
can be done about it? Inaugural Emerging Alumni
Leader award winner Ayesha Ofori (MSci Physics 2007)
shares her thoughts on female financial empowerment
and why it's a conversation for men, women and
employers alike.

Alumni Spotlight: Dr Veronica Bray Durfey

What is it really like to work for NASA? Alumni Avard
winner Dr Veronica Bray Durfey (PhD in Earth Science &
Engineering in 2009} joins us to talk about the evolution
of planetary surfaces and the planetary missions she
has worked on

Watch the recording and read Veronica's answers

‘o questions from the alumni community

College
London

Alumni Masterclass:
How to take the nex »

step in your career.
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Plexus Event Hub landing page

Exercises and additional event resources
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Plexus Mentoring programme

Imperial Plexus Alumni Mentoring is a peer-to-peer online mentoring programme where alumni can connect for a one-off
conversation or for fixed-term mentoring. The programme aims to facilitate professional mentoring partnerships.

Please nofe that you will need fo log into your Plexus account to take part in this programme. If you are not already a member, please email us to request your activafio k

estions? Read our FAQs

Mentoring

the FAQs page.
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Imperial College London Alumni
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7 May 2020 - Q&
Have your questions about COVID-19 answered! ---

We are proud to announce that Helena McKeown, Chair of the Representative Bo
Medical Association (BMA) and Imperial alumna (MEBS 1991), will be joining us fg
Plexus Q&A from 19.00 BST on Wednesday 13 May to answer your questions abd
the NHS, her take on the government's response to the pandemic, PPE shortages
e »

Join the discussion and leave your question for Helena:
https://plexus.imperial.ac.uk/topics/18052/feed

Please get in touch with us at alumni@imperial.ac.uk if you do not have a Plexus
would like to request your activation link.

- Imperial College London Alumni e
1 March 2021 -

Introducing the latest addition to our ever-increasing number of library resources: Times Higher

Education (THE) L

Through Imperial Plexus you can now access the latest edition of THE every Thursday, browse full
editions dating back to 2013 and search the archive for earlier articles (3

Head over to the Online Resources page on Plexus to find out how you can access THE (login
required)

http://fow.ly/Tegl50DKUrs

If you haven't already activated your Plexus account, please get in touch with us at
alumni@imperial.ac.uk to request your activation link.

; Social media posts promoting
Plexus events and benefits

Dear alumnus,

Recent graduates events update

Welcome to your December events and volunteering update, a collection of our top picks

for you in the coming months.

Did you know that all our online events are recorded and are available for you to watch for
free at any time? Check out the Event Hub on Imperial Plexus, or jump straight in with one
of our most popular events from this year:

Redesigning your

financial future

Founder of The Humble
Penny and Financial Joy
Academy, Ken Okoroafor
explores practical steps
to help you better
understand your money
and how to achieve
financial freedom.

)

Congquering_Imposter
Syndrome

Have you ever felt like a
fraud in your job?
Executive coach Deena
Gornick shares advice on
how to overcome
impostor syndrome and
be more confident in your
abilities.

Alumni Insights:
Careers in artificial
intelligence

Alumni experts working in
artificial intelligence
share their experiences
and advice in this Alumni
Insights event, designed
to help you take your
next steps in the field.

If you're not yet a member of Plexus, just drop us a line to request your unique activation

link.

Newsletter section about Plexus resources
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ClDvalumni membership number:

Dear alumni,

We're writing to invite you to join us on Imperial Plexus, our free online community for
alumni, where you can connect, collaborate, access and discover your onling benefits.

Whether you're looking to get that dream job, make an international career work for you or
build professional connections. Plexus can help you take the next step.

As a member you'll be able to:

» Explore our online community and contact alumni directly
« Catch up on the recordings of our events and webinars

« Access online resources, databases and e-journals
Search job listings posted by community members

Keep up to date with regional activity

Apply for membership of our campus libraries

How to activate your Imperial Plexus account

In the next hour, you will receive an email from Imperial Plexus containing a unigue
activation link.

Simply click on the link in the email for fast-track access. If you don't receive your
activation email within 48 hours, or if you'd like to ask us anything about Plexus or your
alumni benefits, drop us a message at alumni@imperial.ac.uk.

Plexus invitation email
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From: Impenal Plexus <alumni@imperial.ac.uk:

Subject Welcome to Impenal Plexus

We're so glad you joined us

MNowy that you're 3 member, there are a few easy things you can do on your profile to make Plexus work even harder for you.

The Connect tab shows you a global map of alumni, allowing you to search by name, location, industry and organisation. It's a great way to build your network and make professional connections, But it works both ways — make sure others can find you:
» Add your location. When you join Plexus, your location is automatically set at country level. To help you make useful local connections, update your location to your city.

« Add a profile picture. [t helps friends and classmates to be sure they've found the right person, and it makes you look friendly and approachable to anyone searching for new contacts.
» Add your job title and organisation. By updating these details, you help others within your organisation or industry, or with relevant expenience and interests to find you. This is a great way to build up your professional netwark.

If you have any questions about how to use Plexus, please contact your community manager Tina.

Welcome, we loak forward to chatting with youl!
The Imperial Plexus team

Account confirmation email
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Connecting our alumni
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Results

Engaging our Awareness among alumni

target audience and colleagues Brand positioning

20% increase in activated Plexus Plexus regularly referenced in Accepted what we are not
users within a year newsletters & social media ) )
One-stop shop for all alumni benefits
338% increase in page visits per Close collaboration with comms Ul \uati £all
month teams across the College Careful evaluation of all new
programmes and pages
Halved our bounce rate Joint projects with events teams and

the library
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