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Company 2

on going
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Audit

Company 1

Closed case
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2 Mmain decisions

Audit
results
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2 main decisions
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Vorführender
Präsentationsnotizen
Offer 1
Cross functional communication within the company

Offer 2
Keeping in touch while being mobile




Time for action
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Vorführender
Präsentationsnotizen
Offer 1
Cross functional communication within the company

Offer 2
Keeping in touch while being mobile
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Vorführender
Präsentationsnotizen
Offer 1
Cross functional communication within the company

Offer 2
Keeping in touch while being mobile




Communication campaign
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Vorführender
Präsentationsnotizen
Offer 1
Cross functional communication within the company

Offer 2
Keeping in touch while being mobile
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Project Plan — company |

closed case
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Project Plan — company 2 9 Monih

On going dep\oymen’f

2 Months 1 Month 2 Months 4 Months

_ : . mar./apr./may
oct./nov. 2020 dec. - 2020 jan./feb. - 2021 /jun. 2021

: A e &E&‘& Launching program : A e

‘ E Program
| review

* Preparing the draft Choosing Training *
recommendation Ambassadors Ambassadors

« Aligning deadlines m

and contributors

+  Deploying Audit ﬁ =

Preparing campaign and
comm media

Launch
oth March

© 2021 Vanessa Schlemm-Bodé



Key figures — company |

closed case

6 months later
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Q&A




Open discussion




Thank youl

© 2021 Vanessa Schlemm-Bodé



	Accompanying employees in a new way of working
	I’m not a cat!
	Strategy 
	Context
	Audit
	2 main decisions 
	Time for action
	Communication campaign – launch
	Communication campaign
	Communication campaign
	Project Plan – company 1�				       closed case
	Foliennummer 12
	Project Plan – company 2�				     On going
	Key figures – company 1�			                    closed case
	Key Learnings – company 1�				                 closed case 
	Q&A
	Open discussion
	Thank you!

