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I’m not a cat!
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Strategy 

Responsibility  Autonomy

Based on 2 key points
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Context

48
COMPANIES

2.500
EMPLOYEES

10
COUNTRIES

1 
SUBSIDIARY

2.200
EMPLOYEES

11
SITES - FRANCE

48
DIFFERENT E-MAIL SW

OR INTERNET PROVIDERS

0
DIGITAL CULTURE

ALL EMPLOYEES ALREADY 
HAVE MICROSOFT OFFICE 

BUT ONLY “OUTLOOK” 

Company 1
Closed case

Company 2
on going
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Audit

Technical requirements
were identified

5 Communities

Level of Knowledge 

5 Communities

Level of Knowledge 

Company 1
Closed case

Company 2
On going 

Brakes
were identified
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2 main decisions 

Audit 
results 2 main decisions

RESPONSABILITY  

Offer 2Offer 1

AUTONOMY

© 2021 Vanessa Schlemm-Bodé

Vorführender
Präsentationsnotizen
Offer 1Cross functional communication within the companyOffer 2Keeping in touch while being mobile



Time for action
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Communication campaign – launch

 
 

  Dive into Office 365! 

  
Some mon        

   
  

 
 

  

We have 3 major goals: 

Exchange, collaborate and share more efficiently within our ne
 

  

But… How can we collaborate more efficiently? 

 will those tools change the way we work?  

 uld we use them? 

  

   
     

  our questions! 

  
  

Discover now how these new p
  

 change the way we work! 

  

  
  Thanks to Outlook, manage yo   

your team’s agenda with more 

agility. 

  
Contact your colleagues instantly 

with Skype for Business. 

  
Thanks to Outlook groups, gather 

your team notes and documents. 

  

            A
nd a lot more… 

            
   

  

  
  
  

 

  
  

Watch the VIDEO 
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Vorführender
Präsentationsnotizen
Offer 1Cross functional communication within the companyOffer 2Keeping in touch while being mobile



Communication campaign
 

 

 

Allez plus loin dans votre découverte d'Office 
365 

 
Grandir ensemble, c'est mieux partager, échanger et collaborer au sein de 

notre Réseau.  

Comme David, continuons à découvrir les meilleures astuces et à progresser  

dans l’usage des outils  Office 365 !  
Pour en apprendre encore plus participez à l'atelier découverte : 

 
 Rendez-vous le XX/XX/XX à XX  

 

 Atelier 
 

• Nous pourrons échanger de vive voix avec des spécialistes  

lors des sessions de sensibilisation qui seront prochainement 

organisées. • Lors de ces sessions, nous pourrons découvrir les meilleurs usages 

apportés par Office 365 et poser toutes nos questions. 

• Réservez les créneaux dans vos agendas : (mettre ici les dates prévues) 

 
  

 

Pour toute question, n'hésitez pas à contacter 
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Communication campaign

© 2021 Vanessa Schlemm-Bodé

Vorführender
Präsentationsnotizen
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Project Plan – company 1
closed case

Training Ambassadors

4 Months 3 Months 4 Months 3 Months

Preparing campaign 
and comm media

Preparing the draft  
recommendation / 
aligning deadlines 
and contributors / 
Deploying Audit 

Creating and engaging 
Ambassadors network 

Launching Offer 1 

Group 1 Group 2 Group 3

Training newcomers

Deploying Offer 2 

Group 1 Group 2
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July 2019 S1 2020 S2 2020 Today

Coronavirus 
pandemic in 

Europe

Informed of Skype 
closure in July 2021

Training people on 
Teams

🦠🦠
90% employees   

working on Teams

10% still on Skype

🦠🦠 🦠🦠 🦠🦠 🦠🦠

© 2021 Vanessa Schlemm-Bodé

Project Plan – company 1
closed case



2 Months
oct./nov. 2020

1 Month
dec. - 2020

2 Months
jan./feb. - 2021 

4 Months
mar./apr./may 

/jun.   2021 
July 2021

• Preparing the draft  
recommendation

• Aligning deadlines 
and contributors

• Deploying Audit 

Choosing 
Ambassadors

Preparing campaign and 
comm media

Training 
Ambassadors

Program 
review 

Project Plan – company 2
On going

Launch
9th March 

Launching program 

Group 1 Group 2
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Key figures – company 1
closed case

100%
ACTIVE USERS

6 months later
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55%
ACTIVE USERS

77%
ACTIVE USERS

45%
ACTIVE USERS

90%
ACTIVE USERS

43%
ACTIVE USERS

TODAY

9
COUNTRIES

(except China)

72%
EMPLOYEES TRAINED

ALL EMPLOYEES HAVE AN ID

Same
NEED TO REALIGN

became the 
main tool of
day-to-day 

communication

became the  
“way to work”

became the place 
to be informed



Key Learnings – company 1
closed case 

CommIT

Not enough synergy

Managing Directors commitment

AUTONOMY

RESPONSABILITY

Offer 2Offer 1
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Q&A
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Open discussion
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Thank you!

© 2021 Vanessa Schlemm-Bodé


	Accompanying employees in a new way of working
	I’m not a cat!
	Strategy 
	Context
	Audit
	2 main decisions 
	Time for action
	Communication campaign – launch
	Communication campaign
	Communication campaign
	Project Plan – company 1�				       closed case
	Foliennummer 12
	Project Plan – company 2�				     On going
	Key figures – company 1�			                    closed case
	Key Learnings – company 1�				                 closed case 
	Q&A
	Open discussion
	Thank you!

